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MEXAYHAPOAHbIA KOHCOPLUYM

«CaHKT-lNMeTepbyprckun Knacrtep YMcTbix TEXHONOMMIA ANA FOPOACKOM cpeabl»

(nanee — Knacrep)

INTERNATIONAL CONSORTIUM

“Saint-Petersburg Cleantech Cluster For Urban Environment” (further — Cluster)

MepBoe Obuiee cobpaHue YuyacTHMKOB Knactepa,

2 oKTAbps 2014, 15:00 — 16:00, JleHakcno, r. CaHKT-MeTepbypr

First General Meeting of Members of the Cluster,

2th October 2014, 15:00 — 16:00, Lenexpo, Saint-Petersburg

MpoTtoKon cobpauua/Meeting minutes

YyacTtHuku / Participants:

1.

Mutupumos H.B., Hekommepueckoe napTHepcTBo «opoackoe ob6beanHeHne
nomosnagensues» /Nikolai V. Pitirimov, Noncommercial Partnership “The St. Petersburg
House Property Owners Association”

ParHap OTToceH, O6LecTBO C OrpaHUYEHHOM OTBETCTBEHHOCTbLIO «[lepBas MNeTepbyprckan
dHeprocepsucHasa KomnaHua» / Ragnar Ottosen, Limited Liability Company "First Petersburg
Energy Service Company"

3sunnna Nlytou, Accoumnauma «Green Net Finland» /Evilina Lutfi, Association “Green Net
Finland “

Omutpuin MunywkuH, npeacrtasutenb Fatman Oy 8 PO / Dmitry Milushkin, Fatman Oy

J3Ba HameeHos, ynpasnsawowwmin anpektop SYKLI LLIKonbl oKpy»KatoLei cpeabl PuHaaHamm /
Eeva Hameenoja, SYKLI Environmental School of Finland.

MpucyTcTBYtOWME M36pann egmMHOrnacHo npeaceaatenem cobpanua Mutnpmmosa H.B. u
cekpeTtapem Jlytdpu 3sunamHy. Jlytdu TakKe BbICTYNMIa B POSIN NepeBoOAYMKa.

The chairman of the meeting was Nikolai V. Pitirimov. The secretary was Evilina Lutfi.
Evilina Lutfi was also acting as a translator of the meeting (from Russian to Finnish and English).
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1. Yteep»aeHue nosectku gHa / Confirming the meeting agenda

Y4yacTHUKKN cobpaHna yTBEpANAN €4UHOTNACHO NOBECTKY AHA:

1. M36paHue CoseTa ampeKkTopos Knactepa

2. W3bpaHue MNpeacepatens CoeTa anpekTopos Knactepa

3. YTBepxaeHune mogenu ynpasnaeHua Knactepom

4. YTBepAeHue nocneayrowmx WwWaros no passmtuio Knacrepa
5. PeweHune o cneayrouem cobpaHnm u 3aBepieHne cobpaHuma

The participants confirmed the meeting agenda:

1. Electing the Board of Directors of the Cluster

2. Electing the Chairman of the Board of Directors
3. Administration model of the cluster

4. Next steps of the cluster development

5. Next meeting, closing the meeting

2. U3bpaHue Coseta gupekTopos Knacrepa / Electing the Board of Directors of the Cluster

bblno NPUHATO €4AUHOrNaCcHOE peweHne, YTo BCe y4peanTenn KnaCTepa MOTYT Npun XXenaHnu
BXxoguTb B cocTtas CoseTa ANPEKTOPOB KnaCTepa.

The participants discussed about how the cluster’s board should be formed and who the
representatives should be. It was decided that all founding members of the cluster are able to

name their own representative in the board members.

3. WU3bpanue Npepcepatensa Coseta aupektopos Knacrepa / Electing the Chairman of the
Board of Directors

MpucyTtcTBytowme n3bpann egmHornacHo Npeacepatenem CoseTta AnpeKTopos Mntpumosa
H.B. Ha cpok go cneaytoutero Obuwero cobpaHnsa Y4acTHMKOB.

Nikolai V. Pitirimov was elected as the cluster’s chairman of the board. Pitirimov will act as a

chairman until the next common meeting of the cluster participants will be arranged.

4. YTtBepxaeHue mogenu ynpasneHma Knactepom / Administration model of the cluster

MpUCYTCTBYIOWMMM BbINIO YTBEPKAEHO C/ieaylouee:
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1. Npepacepatenbctso B CoBeTe AMPEKTOPOB ByAeT NnooyepesHOE No CTPaHaM
YuyacTHUKoB KnacTepa. YTBepKAeHHbIN NOPAA0K Ha HavabHbIN nepuoa;
OkTAb6pb 2014 — MapT 2015: Poccus, Mutnpmnmos H.B;

MapT 2015 — MapTt 2016: Hopserua, ParHap OTTOCeH;
MapT 2016 — MapT 2017: duHAaHaunA, dBUAKHA JyTdW.

2. Obuwee cobpaHue YyacTHUKOB 1 cobpaHme CoseTa aAnpekTopos Knactepa byayt
NPOBOAMTLCA 2 Pas3a B rof, 1, MO BO3MOXKHOCTU, B PaMKax KPYMHbIX MeXAYHAaPOAHbIX
MEepPONPUATUIN, CBA3AHHbIX CO CHEPOI YNCTbIX TEXHONOTMI ANA TOPOLCKOM cpeabl.

3. [o n3bpaHua UcnonHutenbHoro ampektTopa Knactepa ero 06a3aHHOCTY,
nponucaHHble B CornaweHnn o co3aaHmm Knactepa ot 2 oktabpa 2014 r. (8
npunoxeHun 2 Kk MNpotokony), byaet BbinonHATb Npegcepatens CoseTa
OVPEKTOpPOB.

The participants agreed the following actions to be implemented related to the administration
of the cluster:

1. It was decided that the chairmanship will be circulated between the countries
representing the founding members (Russia, Finland and Norway). The following
periods of the chairmanship were decided:

October 2014 — March 2015: Russia, Nikolai V. Pitirimov
March 2015 — March 2016: Norway, Ragnar Ottosen
March 2016 — March 2017: Finland, Evilina Lutfi

2. The official meetings of the cluster (the common meeting and the board
meetings) will be organized at least twice a year (spring and autumn). When
applicable, the meetings will be arranged in connection with larger international
events.

3. A managing director will be appointed to the cluster as soon as possible. Until that

the responsibilities of the managing director (listed in the agreement...) will be the
responsibility of the chairman of the board.

5. YtBepxaeHue nocneayowmx waros no passutuio Knacrepa / Next steps of the cluster
development

MpurcyTCTBYOWMMM BbINO YTBEPKAEHO CeayloLLee:
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1. Mepesog CornaweHns ot 2 okTA6pA 2014 r. Ha aHTIMNCKUI A3bIK. OTBETCTBEHHbIN:
Mutnpmmos H.B. (Bce Y4yacTHMKM cornacytoT). CpoK: A0 KOHUa oKTAbpa 2014 r.

2. PaspaboTKka AOKYMeHTaumun No pas3suTuio Knactepa v Ana nocneayowero co3gaHua
topuAnYecKoro nmua — Hekommepueckoe napTHepcTBo «CaHKT-MeTepbyprckuii Knactep
YucTbIX TEXHONOTUIM ansa ropoackoi cpeapl» («Saint-Petersburg Cleantech Cluster for urban
environment»).

KoHcynbTaTMBHbIM opraHom byaet asnatbca OpraHusaums passutmsa Knactepa - 000 «UKM» -

CaHkT-lMeTepbyprckaa KOHCANTMHIOBAA KOMMNAHWA, B INLLE TEHEPaIbHOro ANPEKTOPA

CamoBaposoit O.B.

3. Paspabotka norotmna Knactepa, co3gaHne MHTEPHET-CTPAHWUL, U HAaNOIHEHME UX
nHdopmaumein o Knacrepe n ero YyacTHuKax.
OTBeTCcTBEHHDbIN: MUTMpUMoB H.B.
CpoK: 0 KOHUa HoAbpAa 2014 .

4. BcTynneHue B KayecTBe YneHa B [nobanbHyto accoumnaumio Knactepos YucTbix
TexHonoruii / Cleantech Cluster Association (GCCA).
OteeTtcTBeHHasn: Jlytou IsunumHa. Cpok: ao KoHua 2014 roaa.

5. MMpuBneyeHune HoBbIX YY4acTHUKOB K KnacTepy.
OTBeTcTBeHHble: BCe yupeauTenn Knactepa.

6. Pa3spaboTka COBMECTHbIX KNaCTEPHbIX NPOEKTOB Mmexkay YuacTHMKamm Knactepa.

YyacTHUKM cobpaHuna obcyaunm cnegyiouime BO3MOXKHbIE COBMECTHbIE NPOEKTbI:

1. NoarotosneHHbi Green Net Finland nuaoTHbIN NpoekT «O6begMHEHHbI KanuTanbHbIN
n aHeproaddekTnBHbIN pemoHT B MK/ CaHkT-MNetepbypra» (2015 — 2016). MnNoTHLIN
NPOEKT — YacTb GMHCKOro HauMoHanbHOro npoekta «Reforming the Russian housing
market— new business opportunities for Finnish companies (VELI)». PeweHune o
dUHaHCUpoBaHMKM ByaeT NnpuHATO A0 KoHua 2014 r. Co ctopoHbl CaHkT-MeTepbypra
y4yacTue B peannsaLmm NMAOTHOrO NPOEKTa NpeanonaraeTca oOcyLWwecTBUTb B pamKax
aeatenbHocTM Knacrepa.

2. BO3MOKHOCTM HOPBEMKCKO-PUHCKOro COTpyAHMYECTBA B pamKax Knactepa no moaenu
3HEepProcepBUCHOro KOHTPaKTA. bblna AOCTUTHYTA AOrOBOPEHHOCTb NPOAO/IKUTL ANANOT
B pamKax Bu3nTa ParHap OT1toceHa B Green Net Finland B okTabpe 2014 r.

3. CoBMecCTHbIe NPOEKTbI MO AOMNONAHUTENBHOMY 06pa3soBaHMio B chepe KX mexay SYKLI
— Likonoi okpy:atoLwer cpeabl PUHAAHAMM M CaHKT-TeTepbyprckMmmn opraHnsaLmamm.
Jorosopunnce: 33Ba HAmeeHOA NOATOTOBUT NpPeaioXeHUA No Temam COTPYAHMUYEeCTBa,
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NyTtdu nepeseaeT u BoiwneT Mutnpmumosy H.B. s KoopAMHMPOBaHUA Npouecca
HaNaXXMBaHMA COTPYAHNYECTBA.

PeweHue: C uenbto pa3paboTkn 1 peanmsauna KOMMNAEKCHbIX PeLeHni N0 BHEAPEHUIO U
Pa3BUTUIO YMCTbIX TEXHONOTMI B ropoackomn cpeae CaHKT-MNeTtepbypra MHMUMMPOBATL
KNacTepHbIN NPOEKT nog paboumm HazBaHnem «3dPeKTUBHbIN cBeT». A OCyLw,ecTBeHNA
[eATeNbHOCTM B paMKax npoeKTa, CoBeT gMpeKkTopoB Knactepa onpeaenseT B KayecTse
«Jlnpgepa knactepHoro npoekTa», Koponesa Uropa Onerosuya. B cootTBeTcTBUM C
KOHCOPUMANbHBIM LOTOBOPOM «JInaep KNacTepHOro NpoeKTa» HaaenseTcs NoJHOMOUYUAMM
Ha pa3paboTky npoekTa. OcyLecTBAATb OT UMeHM KnacTepa neperoBopbl C MOCTaBLUUMKAMMU
060pyA0BaHMA M OPraHM3aLMAMMN OCYLLECTBAAIOLWMMN AeATENbHOCTb N0 BHEAPEHUIO
sHeprocbeperatowmnx TexHonornin B o6nactn ocseweHna. PaspabaTbiBaTb NpesioKeHUA
Ana notpebuTtenei 3anHTEPECOBaHHbIX BO BHEAPEHUM SHeprocbeperaroLLmnx TEXHONOMUN.

The participants agreed the following next steps:

1. The Consortium Agreement signed today 2th of October 2014 will be translated into
English. The translation will be coordinated by Nikolai V. Pitirimov (the draft will be
commented by the Members and after that accepted as final version of the translation).
DL October 2014.

2. The necessary documentation of the Cluster will be developed further in order to
confirm the cluster’s status as body governed by public law.

Decision: As Cluster Development Organisation was elected LLC "ZKP" - St. Petersburg
consulting company.

3. Creation of the logo, website and other cluster’s marketing material.

The work will be coordinated by Nikolai V. Pitirimov and all Members will participate in
the Cluster marketing process. Materials DL November 2014.

4. The cluster will join Global Cleantech Cluster Association (GCCA) as a member cluster.
The work will be coordinated by Evilina Lutfi. Joining DL by the end of 2014.

5. Expanding the cluster network (new Members involvement) will be the responsibility of
all founding Members of the Cluster.

6. The development of concrete Cluster Projects will the responsibility of all founding
Members of the Cluster.

The following initiative project ideas were discussed as possible joint projects between the participants
of the meeting:

1. Piloting project about combining energy efficiency renovation with complete renovation
in St. Petersburg residential building. The pilot project will be implemented in
connection with development project «Reforming the Russian housing market— new
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business opportunities for Finnish companies (VELI)» if it gets a positive funding
decision. The project application is prepared by Green Net Finland in August 2014. The
funding decision is expected by the end of 2014.
Energy service company (ESCO) development as a Finnish-Norwegian collaboration.

3. Education collaboration between SYKLI and St. Petersburg education organizations in
sustainable housing.

Decision: The project initiative called “Effective lighting” will be developed as a cluster project and I.0.
Korolyov is appointed as a leader of cluster project and will have all rights according this status
mentioned in the Consortium Agreement.

6. PeweHue o cnepgyowem cobpaHum u 3aseplieHmne cobpanua / Next meeting, closing the
meeting

MpuHaTo peweHue: cneaytouee Obuiee cobpaHune YuactHnkos Knacrtepa 6yaeTt nposeaeHo B
pamkKax meponpuatns «3konoruns 6osbluoro ropoaa» B Mapte 2015 r. B r. CaHkT-lNeTepbypre.

MNpeacenatenb nobnarogapua yyacTeyowmx 1 3aBepLuma cobpaHue B 16:15.

Next meeting will be arranged in March 2015 in St. Petersburg in connection with Ecology of Big

City —event.

The chairman of the meeting thanked all the participants. The meeting was closed at 16:15.

Mpeacepatens cobpanua/Chairman of the meeting

\

\\; N ‘T*\/\
H.B. Mutnpumos/N.V. Pitirimov,

r. CaHkT-MeTepbypr, 24 okTtabpa 2014 r./Saint-Petersburg, 24.10.2014

Cekpetapb/ Secretary

r. BaHTaa (®GuHnaHama), 23 oktabps 2014 r. / Vantaa, 23.10.2014

3sunuHa Jlytdu/Evilina Lutfi,



